
 

 Page 1 of 4 

CACHE COUNTY FAIRGROUNDS ADVISORY BOARD 

MINUTES 

JANUARY 30, 2018 
 

 

The Cache County Fairgrounds Advisory Board met in a regular session on January 30, 2018 in the Cache 

County Historic Courthouse, Council Chambers, 199 North Main Street, Logan, Utah 84321 

 

ATTENDANCE 

 

Members of the Board in Attendance: 

Craig W Buttars - County Executive, Chairman 

Greg Merrill - County Council 

Cameron Jensen – County Finance Director 

LaMont Poulsen – Cache County Rodeo Manager 

David Erickson - County Council 

Gina Worthen – County Council 

Scott Williams – USU Extension (4-H) 

Lane Parker -- Cache County Fair Manager 

 

Members of the Board Absent: 

Clark Israelsen – USU Extension 

 

Also in Attendance: 

Bart Esplin – Fairgrounds Manager 

Lee Edwards – County Attorney’s Office 

Bartt Nelson – IT Director 

Daniel Pete – Cache Event Center Marketing Director and Event Manager 

Cassidy Nemelka – Cache Event Center Marketing Director Assistant 

Janeen Allen 

      

CALL TO ORDER 

 

Chairman Buttars called the meeting to order at 8:01 a.m.  

 

REVIEW AND APPROVAL OF MINUTES 

 

ACTION:  A motion was made by Merrill and seconded by Poulsen to approve the 

minutes from January 9, 2018 as written. The vote in favor was 7-1 (Worthen voting 

against approval having not received the minutes in time to review them). 
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ITEMS OF DISCUSSION  

 

Introduction of Marketing Director and Assistant 

Daniel Pete was introduced as the new Marketing Director and Event Manager for the Cache Event 

Center. He will also be appointed to the Fairgrounds Advisory Board as an advisory member. 

 

Cassidy Nemelka was introduced as the Assistant to the Marketing Director.  

 

Pete has been very busy meeting with lots of local and regional groups and getting to know people. He 

will be meeting with the Cache Chamber of Commerce and Julie Hollist-Terrill of the Cache Visitors 

Bureau this week.  

 

Construction Update 

Buttars gave a brief update on construction of the Cache Event Center. He decided to go with a dark red 

for the brick and he is still working on the designs on the sound panels. He will be meeting with them 

tomorrow to discuss the designs, etc. 

 

Buttars expressed disappointment that the cupola will not be an open design that can be seen from the 

inside. He assumed it would be and was not notified that it would not be an open design. Rather, a beam 

will cover the area. However, there will be skylights. Esplin noted that it was an engineering decision. 

 

Status of Digital Display for Cache Event Center 

Nelson said he will have four bids by the end of the week. He discussed the various options for display 

units and the pros and cons with each option. The companies providing bids are: 

 

 Cache Valley Electric (Wall display) 

 Fortius (Two bids: Wall and LED display) 

 On Demand (LED Display) 

 

Nelson explained that adding additional components such as split screen and ticker tape display options 

will add to the cost. 

 

Pete asked about outside groups being able to input video. Nelson said it was all part of the bid. Pete 

also mentioned that he has had some groups who want to have the display on the north wall of the arena 

rather than the east wall. He was curious about the decision to have the display on the east wall. Board 

members discussed this briefly and agreed to give it more thought and discuss it at a later date. 

 

Buttars asked if there will be infrastructure put in to enable future upgrades in the conference rooms. 

Nelson said there will be some conduit installed and the current construction method will allow for 

future wiring. 
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Finalization of Fee Structure and Schedule 

Pete said he had read the Market Analysis done by Zions Bank. He wondered about certain components 

that maybe should be added to the fee structure including a security or cleaning deposit, a cancelation 

fee, a load-in date, and a percentage of ticket sales for profit and nonprofit groups. The board discussed 

these components and agreed to add them to the fee schedule. Edwards reminded the board that the fee 

schedule will have to go before the County Council for approval. 

 

Discussion at this point turned to the fees as compared to similar venues in the region. Poulsen 

wondered if the prices are too low or are they competitive. Buttars said he doesn’t want other similar 

local businesses to feel undercut. He wanted to see comparable prices to the surrounding businesses. 

 

Erickson expressed concern that prioritization be given to lower income county entities such as FFA 

chapters and agricultural groups. He would like to see these local entities use the Center for certain 

activities at no charge. 

 

Poulsen added that somehow we need to sell the concept that the Event Center will generate income 

throughout the entire community. 

 

Buttars asked that the fee schedule be finalized by the next meeting so it can go before the County 

Council. 

 

Fundraising Efforts 

Buttars scheduled a meeting for the Fundraising Committee on Monday, February 12, 2018 at 8:30 a.m. 

 

Open Items 

Buttars asked about progress on a software program to be used for the County Fair. Parker had done 

some research and discussed two programs he thought would work for the Fair: Show Works and Fair 

Entry. He discussed components of each program and their upfront and maintenance costs.  

 

Nelson expressed preference for the Fair Entry program because it is cloud-based. Prices and specs were 

discussed and Parker agreed to follow-up with more information for the next meeting. 

 

Esplin noted that RAPZ applications will be due the first part of March. He thought one or more of the 

applications could be used to purchase items for the inside of the Event Center such as chairs, tables, or 

paving around the exterior.  

 

Buttars asked Esplin to put together several ideas that the Board can review at the next meeting. 

 

Merrill asked if there had been any progress on looking at the ability to have alcohol served for specific 

events at the Event Center. Edwards said he will research the legal issues surrounding the serving of 

alcohol for certain events and report at the next meeting. 

 

Poulsen noted the expediency of finalizing the layout for commercial booths so that entities can begin 

contracting for this year’s Fair. 
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NEXT MEETING 

 

February 13, 2018 at 8:30 a.m. in the Historic Courthouse Council Conference Room 

 

ADJOURN 

 

The meeting adjourned at 9:26 a.m. 


